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NO DUNG VA CHU'ONG TRINH 
DAI HOI BONG CO BONG THVONG MEN NAM 2025 

CONG TYCO PHAN TU.  VAN DAU TUMO VA CONG NGH10 - VINACO1VIIN 
Nay 23 timing 4 nant 2025 

Stt Thai gian Ntii dung Ngui  li 
thur lii0 

I KHAI MAC 

1 8h00 - 8h30 Don tiep va clang V them der D4i hOi Ban to chirc 

2 8h30 - 9h00 

Ira bi: 
- Gioi thieu chii toil; 
- Thu 14,  Dai hai: Ong Dao Huy Quan - Thulc5/ 
Cong ty - TP Hanh chinh - Nhan sir; 
Ba Nguy& Thi Khuyen - Pho phong Ke ho4ch; 
- ThArn Ira to each co dong: Ong Dao Huy Quan - 
Thu V7 Cong ty - TP Hkih chinh - Nhan sv 

Ban to chat 
Ong Dao Huy QUEln 

3 9h00 - 9h10 - Chao ca, lchai mac va gidi thieu DO bleu; 
- Gioi thieu va mai chic toa len dieu hanh Dai hOi. 

Bang') chile 
Ong Dao Huy Qua! 1 

4 9h10 - 9h20 
- Mai Thu k5/ Dai h'ai: Ong Dao Huy Quats 1 - TpHCNS, 
BA Nguyen Thi Khuyen - PP KH. 
- Thong qua Chuong trinhWhOi; 

Chit toil DH 
Ong NO The Phiet  

5 91120 - 9h30 - Bao do ket qua tham' 	tra to each co ding. 
- Thong qua Quy the lam viec Dili hOi. Ong Dao Huy Quan 

II NQI DUNG CHiNH 

6 9h30 - 10h00 - Bac, cao ket qua hog da'ng SXKD nar n 2024 va 
phuong huOng nhiem vu nan 2025; 

TV HDQT 
Ong Le Iran Duan 

7 10h00 - 10h15 

- Bao cao Tai chinh !lam 2024 OA dine kiem town) va. 
Phuong an phan phei loi nhuan 'film 2024, mire tra co 
tirc rkim 2024 va phuong an tra co tac nam2025; 
- Bao cao ve viec chi tra lien tha lao, lien luong, tha lao 
dii von thanh vien HDQT, BKS va Nguoi phu track 
quan tri kiem Thu V Cong ty narn 2024 va Ice hoach 
flan' 2025 

g Phiing Ddc  Throng KTT 

8 10h15-10h30 

Bao cao oh HOi ding quail Ili vi ket qua hocIt deong 
oh HiN ding wan tri nim 2024 va nhiem vu Ice hocich 
nim 2025 
- Bao cao De an co ca'u tai Cong ty den nam 2025; 
- Bao cao vies that' dii dia chi till so va sira dig Dieu le. 

TV HDQT 
Ong Le Vie't Phuong 
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Stt Thai gian MA dung 
Nguiri 

thin hi0 

9 10h30 - 10h40 
- Bap cao cila Ban Kiem socit; 
- Phuong an de mat kra ch9n don vi kiSm town bac) 
cao tai chinh nam 2025. 

Tluong BKS 
Ba Tfan Thi /VEnhlhu 

10 10h40-10h50 Nghi giai lao 

11 10h50 - 11h15 
- Dai bleu tham gia 	keen 

. 
- Dai hel thao Juan, dung gop 5,  kien 

- Cac dai bieu 

12 11h15 -11  h25 

Doi 1-toi bilu guy& cc c not dung: 

ChittoaDH - 	• 
Ong NO The Phi@ 

1. Thong qua Bao cao ket qua SXKD nam 2024 va 
phuong huOng nhiem vu nam 2025; 
2. Thong qua Bao cat) Tai chinh nam 2024 (a. duoc 
kiern train) va phuong an phan phei 19i nhua;n sau thus 
nam 2024; 
3. Thong qua mirc co tdc nam 2024 va phuong an Ira' 
co tilt nam 2025; 
4. Thong qua Bao cao ve viec chi tra lien luong, thii lao 
cho thanh vien HDQT, BKS, Nguiyi phv trach quan tri 
ldem Thu I .5,  Cong ty, Nguoi quan 15,  Cong ty nam 
2024 va Ke hoach nam 2025; 
5. Thong qua Bao do cha HDQT ve ket qua hog 
d'eng nam 2024 va ke hoach nam 2025; 
6. Thong qua Bao ciao dia. Ban lam sok 
7. Thong qua viec kra chQn don vi kiem Wan Bao cao 
tai chinh nam 2025; 
8. Thong qua De an ca cAu lai Cong ty den nam 2025; 
9. Thong qua viec thay dOi dia chi try so va sira clOi 
Dieu le Cong ty. 

BI 'TONG KET, BE MAC 

13 11h25 -1  1h30 

Thong qua Nghi quyet, Bien ban Dai hei 
- Thu k5, cong be DI; thao Nghi quyet, Bien ban; 
- Chutoa lay 5,  lden Dai. hei thong qua Nghi quyet, 
Bien ban 

Chu toa DH 
Ong NO The Phiet 

14 11h30 - 11h35 • z Be mac Dai hei &Ong co &Ong thuang nien nam 2025 
Chil toaDH - 	• 

Ong NO The Phiet 

15 11h35 Chao co Ban TO chile 
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CONG TY CO PHAN TU' VAN DAU 	CONG HOA XA HOI CHU NGHIA VItT NAM 
MO VA CONG NGIHE: P-VINACO1VIIN 	 D9c lap - Tv do - H#nh phtic 

S9: 01.25/QC-DHDCD 	 Ha 1110i, ngay 23 thing 4 nclm 2025 

QUY CHE LAM VICC 
DAI HQI BONG CO BONG THUtiNG NIEN NAM 2025 

I. Muc tieu 

- Dam bao nguyen tic cong khai, cong bing, din chit. 

- Tao dieu kien cho cong tic to chirc va lien hanh Dai h9i d9ng cv dOng thuan 
led va thanh ding. 

Ban to chirc Dai 119i d'Ong c9 &Ong thuemg nien nam 2025 Cong ty co phan Tu 
van dau to ma va ding nghiep - Vinacomin xin bao cao D4i hoi Quy the lam viec 
nhu sau: 

2. Tra:t tv cua Bai hOi 

- Cac co dong du to each mad dugc vao du Dai hOi (theo Bien ban ch& danh 
sach cila Ban to chirc D?i h9i). 

- Co dong khi vao phang Dai h9i phai ng'oi dung vi tri do Ban to chirc Dai hOi 
quy dinh. 

- Khong not chuyen rieng, 'thong sir (king dien thoai di dOng trong luc dien ra 
Dai hOi. Tat ca cac may dien thoai tit hoac de the do khong de chuong. 

3. Trach nhim dial* bieu thy Dai hoi 

- Tuan thit Dieu le Cong ty va Qui the Dai h9i, cung cap cho Ban kiem tra to 
each dai bieu cac giay có lien quan (G* moi hop, CMVD/CCCD/HO chieu...).  

- Nhan dit tai lieu do Ban to chirc Dai hOi cung cap. 

- Ng9i dimg vi to do Ban to chire Dai h'9i qui dinh. 

- Cac co dong tham du Dai h9i khi muan phat Neu y id& thaa Klan de nghi 
&rig ky not dung phat bieu va dirge sir dong )'T cita Chit toa. 

Cach thirc phat bieu: Co &Ong phat bieu ngin ggn va tap trung vao nhimg not 
dung can trao doi, phit hgp veri not dung chuong trinh nghi sir cua Dai hOi a duct 
thong qua. Chit toa sap xep cho co &Ong phat bleu theo thir tkr ding V, dong theri giai 
dap cac thic mac cua co &mg. 

4. Trach nhiCesin cim Chu top 

- Dieu khien Dai heti theo dimg not dung chuong trinh, cac the le quy the da 
dugc Dai 119i thong qua. 

- Huang din cac dai bieu thao luan, lay y kien bieu quy'et cac van de nim trong 
not dung chuong trinh va cac van de co lien quan trong suot qua trinh Dai hOi. 

- Giai quy& cac van de phat sinh trong su& qua trinh Dai hoi. 

TVM Dai hai dong co clang thur3ng nien niim 2025 	 4 
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Noi 
- DHDCD truing then 2025; 
- Website akig ty; 
- Sde GDCICHN (CUT); 
- Luu: HSDH. 

TM. HQI BONG QUAN TRI 
CHU TICH 

CO PH 
TU NA  

\ osvAc 
\A4 VINACOP. 

----NO The Phiet 

5. MALI quyet thong qua de van 	KA 

- Nguyen tic: Tat ca cac van de trong chtrong trinh cua Dai hOi deu phai dugc 
thong qua bang each lay 5/ kien bang hinh thirc bieu quyet. 

- Cach bieu quyet: Khi bieu guy& thong qua mot van de (d6ng y, khong dung y, 
coy kien 	cac co dong se thvc hien bieu guy& theo huong dan cua Chit toa 
Dai 

6. Trach nhiem Thirk5, D#i hoi 

- Ghi chep day du, trung dux town bq not dung din bien Dai hOi va nhang van 
de da dugc cac c,6 &Ong thong qua ho4c con ltru y bao luu tai 

- Lap Bien ban h9p Dai hOi NIA cac Nghi guy& ve cac van de a dugc thong qua 
va khong thong qua tai Dai hoi. 

7. Bien ban, Nghi quyet hop DO ht)i 

Tat ca cac n(ii dung tai Dai hoi)i d6ng co &Ong phai dugc Thu 14,  Dai hoi ghi vao 
Nen ban hop. Nghi quyet Dai hoi dong co dong phai dugc d9c va thong qua trirac khi 
be mac Dai 

Kinh trinh Dai hoi xem xet va thong qua! 

TVM Dgi hat dong co Xing thur3ng Wen ntim 2025 
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TAP DOAN CONG NGHIEP 	CONG HOA. XA HQI CHU NGHIA VICT NAM 
THAN - KHOANG SAN VIETNAM 	 DO lap - Ty. do - Harsh pink  

CONG TY CO PHAN Ur VAN DAU TU' 
MO VA CONG NGHICP-VINACOMIN 

Sty 02.25/13C-DIADCD 	 Ha N0i, ngay 23 the ng 4 nein' 2025 

BAO CAO 
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2024 VA 

NHEEM VU ICE MACH SAN XUAT KINH DOANH NAM 2025 

Kirsh giri: Dai hOi d'Ong co dong thuong nien Warn 2025 
Cong ty co phan Tu van (b'ti tu m6 va cong nghiep - Vinacomin 

PhAn I 
KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2024 

I. Nhfing thu4n loi va kho khan 

Nam 2024, Cong ty co phan Tu van dau to mo va ding nghiep - Vinacomin 
(Cong ty) da to chirc san xuat kinh doanh (SXKD) trong dieu kien co nhieu thuan loi 
nhung ding khOng it khO khan: 

1. Nhiing thu4n 19i 

- Gong ty co phan' Tu van dau tu mo va tong nghiep - Viancomin tiep tic nhan 
dugc sy ling ho, giup da va tao diet' kien thuan lgi cua cat cap Lanh dao va cac Ban 
chuyen mon Tap down Cong nghiep Than - Kiloang san Viet Nam (Tap doan/TKV). 
Lath 4o Tap down dato chirc nhieu cuOc hop de thao goy khO khan' cho cac don vi khoi 
tu van; 

- Tap down tiep tic chi dao day nhanh tin do chuan bi va thgc hien dau tu cac 
dy an rho than va khoang san, cac dy an duy tri san luting m '6, giiip Cong ty co them 
viec lam khi tham gia cung cap dich vi tu van, thiet ke; 

- Nang luc va kinh nghiem dia Cong ty co kha nang tham gia cung cap gan nhu 
tat ca cac dich vu Tu van thiet ke thuOc 	vyc Quy hoach, khai thac va the bien, van 
chuyen than, khoang san, la dieu kien de COng ty tham dy thau trong thi twang cong 
viec rat lan nay; 

- Cong ty cling nhan dugc su chia se, phi hop cua cac don vi trong Tap down, 
cac don vi khai that khoang san ngoai TKV; ode don vi, ban hang luon tin tuang sir 
dyng dich vu tu van do Cong ty cung cap; 

- Tap the lank dao va can bO cong nhan vier Cong ty da no hrc phfam dau, vuyt 
qua khO khan, quyet tam hors trong viec dux hie'n nhiem vi de hoar thanh ke hoach san 
xuat kinh doanh. 

2. NW-mg kho khan 

- MOt so dy an than, khoang san duct ode cha dau tu trien khai cong tic chuan 

TVM Dgi hoi djng co do/2g thirong nien nam 2025 	 6 



bi du an nhung gap kho khan trong v* hoan thin nhieu thu tqc theo yeu cau cia'a cac 
ca quan quan 15 Nha nuot dan gen keo dal thai gian chtfan bi, Ging ty ding chug 147 
dugc cac hop &Ong tu van thiet Ice co gia tri lon va ghi nhar' doanh thu tong Clam; 

- Anh hung cua mua bao, (lac bit la can bao s6 3 (Yagi) da gay ra thia hai 
nghiem trong dui vOi cac don vi khach hang thtri?ng xuyen cua Cong ty trong Tap 
clown, nhieu don vi phai tap trung khac plivc str co sau mua bao nen it nhieu có anh 
huong den tien di ding vied theo cac hop &zing to van cUlc)"7voi ding ty; 

- Linh vvc kinh doanh thuang mai gap nhiL sv canh tranh cua cac don vi tong 
va ngoai Tap down có ding noanh nghe; han the 136' Lust Dau thau mai khi ma cac 
don vi trong Tap Joan cung cap,dich v1.1 to van thi Cong ty khong &pc tham cung 
cap hang hoa, thieu von,... dan den khO khan' khOng slat ducic doanh thu theo ke hoach. 

H. Ka qua ho#t Ong san xuAt kinh doanh nam 2024 

1. Ket qua san xuAt kinh doanh nam 2024 

Cac chi tieu ka qua san xuat kinh doanh nam 2024 cila Cong ty, xem bang 01: 

Bang 01 

Stt Chi tieu DVT 
Thyc 
hien 
2023 

KH 
SXKD 
2024 

Thirc 
hien 
2024 

1‘7' le % so 
veri 

Cling 
4 

ICH 
2024 

1 'Fling doanh thu Tr.d 160.746 160.000 162.216 100,9 101,4 

2 Nip ngan sach Tr.d 12.237 Theo qd 11.434 93,4 

3 L9i nhuan' truOt thu6 Tr.d 2.753 1.700 3.657 132,8 215,1 

4 Lgi nhuan sau thu Tr.d 1.766 1.360 1.811 102,5 133,2 

5 Co tat % 5 >3 5 100 166,7 

6 Lao cling binh qthin  Not& 215 228 210 97,6 92,1 

7 
Thu nhap binh quan' 
neth ang 

Tr.d 18,52 17,69 22,69 122,5 128,3 

8 Dau to xay dung Tr.d 224,9 810 816,8:  363,2 100,8 

Nam 2024, Cong ty host cling co hien qua, bao toan va phat tri"e'n von kinh 
doanh cua COng ty va von caa Tap clown Cong ngh4 Than - Khoang san Via Nam, 
cac co dOng. 

2. Cong tic du hr xay dyng 
Nam 2024, Cong ty chi thud hien dau to xay dung 01 du an co tinh chat cap 

bach: 
- Ten du an: Du an du to he th6'ng phang chay chila chay tea nha van phang co 

quan Gong ty; 

- TO'ng mix clan ttr: 1.350,6 trial d6'ng, trong do: 

+ Chi phi xay dung: 1.003,2 trial d6ng; 

TVM Dgi hoi dung co dong thuemg nien nam 2025 	 7 



+ Chi phi thi& bi: 268,8 triu ding; 

+ Chi phi to van xay dling: 78,7 tOu dang. 

- Tinh hinh dive 	Du an dang hoar tl-On ding tac thi ding yeti fling gia tri 
da that hk'n nam 2024 la 816,8 ding dat 100,8% 1(6 hoach nam 2024 (810.000.000 
ding). Gia tri con lai 533,8 tOu ding, COng ty lam thfi tic chuy6'n tiep va quy& town 
hoan thanh trong nam 2025. 

3. Ban town va tang phan von cua Cong ty 
Trong nam 2024, Cong ty van con gap kho khan' nhAt Binh, fru& nhfing kho 

khan dO Ban lath dao thuing xuyen chi dao, quan tri& cac phong ban trong Cong ty 
that hien tat vier qua'n tri chi phi nhAm nang cao hieu qua san xu& kinh doanh, bao 
town va phat trier van doanh ngh4. Nam qua Cong ty da ki&n soat tot mot so chi lieu 
tai chinh dugc Tap down giao nhu sau: 

+ He so nq phai tra/vtin chfi so him: 4,56 l'An Ow mire TKV cho phep la 5,06 lAn). 

+ He so kha nang thanh town nq den hp: 1,18 fan (han mire TKV cho phep la 
1,1 lan). 

+ Mire du vay ngan han: 18,79 ty ding, han mire TKV cho phep la 24 ty 

De an town tai chinh, bao town va phat tri6'n van doanh nghiep, Cong ty timing 
xuyen ra soat the khoan cong nq, cac hop ding doi dang con tan ding, truing hgp kho 
có kha nang thu hoi, Cong ty chu d'Ong trich lap du phong doi vii cong nq phai thu kho 
doi, hach town chi phi trong kST doi vii hop Ning do' clang kho co kha nang thu hod. 
Nam 2024, Cong ty trich lap du phong khoan cong nq phai thu cua Cong ty Co phthi 
sat Thach Khe ski ti&l. la:  3,59 ty ding (tting ski da trich lap d& 31/12/2024 dkii vii 
khoan ding nq phai thu nay la 65% gia tri) va 423 trileu &ng doi vii mOt so hgp ding 
doi dang kW) co kha nang thu 

Nam 2024, Cong ty san xuat kinh doanh co hieu qua, cac chi lieu tai chinh dugc 
ki&n soat tea van chii so him dugc bao toan. 

Bl. Nhi-mg bai hoc kinh nghiem 

Tir thvc tin qua truth to chic san xuAt kinh doanh dam 2024, co th6 rift ra mot 
so bai h9c kinh nglOrn sau: 

1. Barn sat thi truing, duy tri mot quanl* mat thi& vii d6'i tic, ban hang & tim 
Id& cling vi'cic, be; tri du vi& lam cho cac phong ban & thvc hien hoar thanh ke 
hoach SXKD; 

2. Can & i 	duy, phat huy tinh chu d(ing tha tap th& 6 nhan can bO eking 
than vien trong cong tae tun Id& vies lam va thuclOn cling 

3. Tip tic tkic hien cac giai phap & nang cao chfit lugng va tien dO ding trinh 
vi day la van & song con darn bao cho su phat trier ben vibg lau dai cua COng ty 
trong ooi ch6 thi truing, anh hiring true tip den thucmg hieu va hie:u qua san xuat' kinh 
doanh tha Cong ty; 

TVM Dgi h5i gong ca 'long thirong nien nem 2025 	 8 



4. CAn tiep tyc chit d'9ng va quan tam hen den ding tac nghien cfru khoa hoc, 
Img dyng cong nghe m6i, dlac biet la in dung co gi6i h6a, to dOng hoa, tin h9c hoa 
trong cong tac to van, thiet ke de nang cao tinh chuyen nghiep. De xuat' , irng dung cac 
giai phap cong nghe lien quan den viec chuyen doi so cua doanh nghiep nhAm nang 
cao nang suAt lao d'9ng, clfAt luting san phArn g6p phAn giam chi phi san xuAt, nang cao 
hieu qua san xuAt, kinh doanh cua Cong ty; 

5. Tang cueing h9p tac quOc to de khong ngirng cap nhal, nang cao trinh d9 
chuyen mon, nghiep vu cho d9i ngit lao d9ng trong Cong ty ding nhtr c6 Co h9i tiep 
can, tim hieu nhang ding nghe m6i de nghien dru dp dung nhAm nang cao hieu qua 
san xuAt kinh doanh cho the don vi trong nganh; 

6. Gift gin sr doan ket nhAt tri giira cac to chirc bang, to chin Doan the voi Ban 
lanh ciao dieu hanh, day et-mg la mot yeu to quan trong dam bao sit phat teen ben vithg 
cua Cong ty. 

TVAI Dgi hi)i clang ca clong thuong nien nam 2025 	 9 



PhAn II 
NHIEM VtI ICE HOACH SXKD NAM 2025 

I. Wit so chi tieu chii yeu ke hoych san xuAt kinh doanh nam 2025 

1. Myc tieu ke hoach nam 2025 

- Tip Ale nang cao chAt luting san phArn, dap img yeu thu NTS tin dO hop 15/.  cua 
khach hang; Tao cong an viec lam va thu nhap on Binh cho nguoi lao d'Ong; san xuAt 
kinh doanh co lai; dam bao co tire theo nghi quySt Dai hOi dS ra. 

- Nang cao trinh dO va kinh nghiem etia doi ngu thiSt kie; TiSt kiem chi phi, 
nang cao nang suAt, hieu qua, sue canh tranh cua san phArn to van dam bao phat triSn 
ben yang. Tim IdSm thi tuo:rng, cung cap dich vu to van ngoai TKV, muc tieu doanh 
thu ngoai TKV ten 10%. 

2. MOt so chi tieu chinh cua ke hoach SXKD nam 2025 

Can cu vao du bao thi truimg, ks hoach d'au tu cua cac don vi trong TKV, thtrc 
1Tang nang ltrc cua don vi, COng ty xay dung ks hoach san xuAt kinh doanh nam 2025 
voi the chi tieu chu yeu nhu sau: 

Bang 02 

Stt Chi tieu Don vi tinh Chi tieu 

1 Vo'n diSu le Tr.d 24.000 

2 Doanh thu Tr.d 165.000 

3 NOp ngan sach Tr.d Theo qd 

4 Loh nhuari truck thus Trd 2.100 

5 Co tCrc % > 3 

6 Lao d'Ong binh wan' Nguei 220 

7 Thu nhap binh qt. 'al ng/thang Tr.d 19,00 

3. Cling tic dau tur xay dgng 

Cong ty se thtrc hien dAy du thu tve dau to xay dtrng theo Ice hoach clan to nam 
2025 da &roc Tap down TKV thong qua theo Van ban so"' 6591/1KV-DT ngay 
25/11/2024 va Giam de3c Cong ty da ban hanh Ks hoach ctu to nam 2025 ctla Ging ty 
co phan Tu van &Au to mO va cong nghiep - Vinaeomin voi dank muc du an d'au to chi 
tit xem bang 03: 

WM DO heii clang co dong thuong nien nam 2025 	 10 



Bang 03 

Stt Ten dy an Gia tri (along) 

1  

Du an nang cap, sira dOi he thting van phong dien tit' phien 
ban may tinh hien c8; Xay dung mai he thong van phong 
then tuban phien 	mobi (dung ten dien thoal va cac thiet 
bi di Ong khac) 

650.000.000 

2 
Du an dAu tu man hinh led h8i truang tang 6 van phong 
co quan Cong ty 

500.000.000 

3 
Du an du tu b() thi6t bi 03 may GPS phvc AI ding tic 
 

trac dia 
250.000.000 

4 
Du an du tu may khoan tong lo - Xi nghiep Thuong mai 

,* va Dich vu tong hop 
1.500.000.000 

5 
Dkr an du tu he th8ng phong chay chug. chay tea nha van 
phong ca quan COng ty (Thy an thvc hien trong nam 2024 ♦
va nam 2025 - PhAn kh8i1u9ng thkrc hien trong 2025) 

531.452.758 

Wong cong 3.431.452.758 

Nhimg hien phap to chirc thyr hien ke ho#ch SXKD nam 2025 

De hoan thanh nhiem va san suit kinh doanh nam 2025, nang cao thu nhap cho 
nguoi lao Ong, Cong ty tap trung vao cac bien phap sau: 

1. Ve ca cau to char quan ly va nguem nhan lye 

- Tiep tvc thvc hien de an co cdu lai Cong ty den nam 2025 theo huang tinh g9n 
nhu de an da trinh TKVde 'flan' g cao hieu qua boat Ong (thkrc hien trong nam 2025 
sau khi TKV thong qua); 

- Cong ty tiep ttric tuyen dung lao d(ing phu h9p chuyen mon nganh nghe b8 
sung cho so lao d'8rig chuyen cong tic va nghi che d0; 

- Tiep tyc cu can bo tham gia dao tao, ke ca dao tao lai, dao tao them nganh 
nghe de nang cao trinh do chuyen mon, nghiep vu, kinh nghiem thgc to ph-vc vu cong 
viec; 

- Thuong xuyen ra soat de xin cap du chimg chi hanh nghe cho to chirc va can 
b8 thiet ke (ke ca cap mai va cap 

2. Cong tic tim kiem viec lam 

c8 du viec lam tong nam 2025'cAn phai &Ay manh mot so bien phap sau: 

- Xem xet cu the lee hoach dau to cua timg don vi tong Tap down de khai thic 
triet de thi twang viec lam; 

- LuOn theo doi va cap nh4t thuang xuyen viec ddu thdu qua mang cua cac don 
vi trong va ngoai nganh than de coke hoach tham gia; 

- Thuang xuyen tiep mac, trao 6i voi cac don vi ngoai Tdp doh'. (t5p trung vao 

.3 -rt 
NAN  
;11U 
; NG 

.CON 
fs.s 
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cac cong ty khai Idioang dia phuang) de tun kiem tong viec, mC's rang thi tru&ng; 
- Tir cac tong viec tu van, thiet va san xuat thus to tai cac don vi, xuat 

nhiem vg khoa h9c de clang 147 voi Tap doan, Be Cong Thuong... nham tan dung dug( 
nguin lac tir quy khoa hoc cOng nghe ciia Tap doan, ngan sach Nha fluor. • 

3. NM-mg hien phap ve TO chirc san xuat 
3.1. To chu( thirc hien cac cong trinh Tie Win thik ki 

Nang cao chflt luting lap du an, thiet ke bang cach doi mai ca the dieu hanh: 
(i) Nang cao han nil...a trash nhiem ca nhan (twang phong, cat chu nhiem de an, chu tri 
thiet ke) tong viec dam bao chat luting va tien de cua eking trinh; (ii) nix hikn 
nghiem tac quy trinh thiet ke; 	Tiep ty.c cai tien, Hang cao chAt luting san plifim (ca 
n9i dung va inau ma san pham), phuang phap bao cap, thuyet trinh; 

- Tang men ap dung co. hieu qua cat phAn mem chuyen nganh da du tu vao 
tong tat thiet ke nham nang cao chat luting san phim, fang nang .suat lao Ong. 

- Tiep-  tvc-  cal tien congikquantrtiewhinir'san-xnk=co-svpli.An-cong-trach 
nhiem ro rang di voi tirng ding chi trong Ban Gam dot, d cao trach nhiem cua cat 
CNDA, cac truang ph6 phong tong Gong tic quan ly dac bit la tong tic qua!). IST ky 
thuat. Thtrc hikn giao ban Icy thuat theo cong trinh nham dam bao tien de, clay mph 
ding tat thi dua khen throng, gars tien luting voi hieu qua lao citing ciiatimg ca nhan. 

3.2. To char thy.c hien cling tac nghien dru khoa h9c 
- Cac chir nhiem de tai, cac tnrong phong chu tri tie tai can chii citing, sau sat 

hon nita trong viec don doc thgc hien dam bao tien d9 cat de tai nghien chu khoa h9c; 
- Dinh huOng va kiem sok ch4 the ding tat nghien cim khoa hoc ngay tir khi 

(tang kST nhiem vu, lap d cueing - du toan d tai; 
- 	Chit citing barn nam cac don vi lien quan de to chUc nghie‘rn thu, quy& town 

cling nhtr giai quyet cac vuong mac trong qua trinh thuc hien de tai. 
• 

- Tiep tvc nghien dru chum-1g trinh phat tien ca gioi hoa, to citing hoa, tin h9c 
hoa trong san xuat, cac chuong trinh lien quan den chuyen doi so de de xuat cac nhiem 
vtiNCKH cho phi." h9p. 

3.3. To chirc Myr hien cong teic kinh doanh thavng mud, dich vu khd o srit 

- Van dung link hoar va co hieu qua slr ling 11.9 cua cat don vi, ban hang d tao 
them ca h9i viec lam, duy tri tit moi quan he vori cac khach hang truyen thing; 

- Chia citing trong ding tat xay dung ke hoach va to chirc thcc hien (tuyen dung 
nhan ltrc va cibu tu may moc thi cong) de rrang cao doanh thu trong 11 h virc thi ding 
khoan tharn do trong 16. Day la tong viec ma Cong ty c6 the mph, trong khi nhu cau, 
khii lacing tha cat don vi con rat 16n; 

- Ma rang, tun kiem thi twang de dam bao dog viec lam in dinh cho Warn. 
2025 va cat nam tiep theo. Tang cueing cac moi quan he h9p tat Quic te, tao co. h9i 
tiep can, nang cao hieu biet cho d9i ngii can 1349 ky thuat ve khoa h9c tong ngh'e mOi, 
tien tin de ling dung va chuyen giao vao Viet Nam. 
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3.4. Ong tic Gidm sit fac gia, gram sat thi cong va wan 6'1 rig tin 
- Phat huy vai tro ciia can' g tic giam sat tic giar' hohn thanh trach nhiem 

tha nha than to van, gong thoi ban the tei da se Ming doan ding tic di giai quyet 
nhimg vuOng mac nho le theo you cAu cua cac chu du tu; 

- Lap ka hoach giim sat hang thing ten co sir thud to thi ding de nam ro nhimg 
vuong mac tong qua trinh giam sat va co nhimg de xuat, kien nghi doi voi cac Chu 
dau tu, dam bao chat lung ding trinh; 

- Thong qua ding tic giam sat tic gia, giam sat thi ding the can be., lam ding tic 
tu van c45 cor he)i de tau doi kien third, kinh nghiem thvetign, dr do natl.  g cao kien thirc 
chuyen mon va chat luong san pham tu van. 

4. Nhang bien phap ve co' the quan 1ST va dieu hanh 
- Tiep ty.c ra soat va hoan thien de co dirge cac co. the quan ly khoa h9c, linh 

hog cho moi linh Arc boat gong Wham phat buy ducrc Wang luc tha cac ca than' va cua 
cac tap the cho myc tieup "hArr Ai tang irirOng cua COng ty; 

- CO ccr the linh hog d6i vox the ban hang, dei tic de thu but ding vied va tao 
niem tin d6i vox cac ban hang, dei tic truyen thong trong nganh ding nhu ngOai nganh; 

- Thvc hien tot Nen phap nang cao hieu qua san xuat, thus hanh tiet kiem, quan 
tri chi phi. Xay dung b4̀' may gin nhe, tinh nhu'e theo huang chuyen nghiep, lam vied 
hieu qua va co nang suit cao; 

- Tiep tyc hoan thien quy the phan phi guy' thu nh4p theo huong khuyen khich 
cho cac phong, the can b0 ding nhan vien co nang seat va hieu qua cao tong lao d(ing 
san xuat, din thud hien khoan, quan In triet de den timg khan san'iAt. 

- Cling Cong doan chain lo tot c on song vat chat va tinh thA'n, thud hien vier 
tha.'m quan h9c'tap kinh nghiem cho can be) ding nhan vien. 

Toi xin that' mat cho lath dao Cong ty cam on toan the cac co (long da -Ong 
hog ding-hanh-citing-Cong-ty-de thud hien hoan thanh ke hoach SXKTJ nam 2024-va 
mong tiep tyc nha.sn dirge sir giup d& to lan hon nth tong clian" g cliKmg phat trien ofia 
Cong ty. 

Xin kinh chfic cac vi khach quy, town the cac co cling va gia dinh suc khoe, 
hanh philc va thanh cA3ng! 

Tran tr9ng! 
Noi nhfin: 
- DBDCD thuong /lien 2025; 
- Websitz COng ty; 
- Sh GDCKHN; 
- Luu: HSDH. 

TVM Dgi heii clang co (long thu6ng nien Willi 2025 
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Phu luc 01  

CAC CBI T1EU SXKD NAM 2024 VA ICE MACH SXKD NAM 2025 
(Kern theo Bcio coo so 02.25/BC-DHDCD ngay 23 dicing 4 nam 2025) 

TT Chi tieu DVT 

KH 
PHKD 

nam 
2024 

Thuc 
hien nam 

2024 

KH 
PHKD 
nam 
2025 

Ty 4 % thuc 
hien nam 2024 

so voi 

KH 
2024 

KM 
2025 

I Thuc hien cac chi tieu ke 
ho#ch 

1 Nep Ngfin sach Theo qd 11.434 Theo qd 
2 Doanh thu Tr.d 160.000 162.216 165.000 101,4 98,3 
- Tu van thiet k6, NCKH „ 113.121 123.910 120.420 109,5 102,9 
- Dich vu tong hip va XD „ 46.820 37.880 44.500 80,9 85,1 

- 
Hoat dg mg Tai chinh va 

lchac 59 426 80 721,8 532,3 

3 
A GU von hang mua vim ban 

ra 58.394 34.972 48.372 59,9 72,3 

4 Gia tri sin xuAt „ 101.547 127.194 116.548 125,3 109,1 
- Tu van thiet ke, NCICH „ 88.942 118.985 104.234 133,8 114,2 
- Dich vu tong hgp va XD /2 12.605 8.209 12.314 65,1 66,7 
5 'Ding chi phi „ 158.300 153.063 162.900 96,7 94,0 

5.1 Chi phi trung gian „ 101.449 87.958 103.862 86,7 84,7 
5.2 Giti tri gia tang If 56.850 171.329 153.678 301,4 111,5 
- IthAu hao TSCD „ 1.609 1.526 1.973 94,8 77,3 
- Tien lucmg !, 48.611 57.190 50.160 117,6 114,0 

- Tien homg ngiteri loo 
Ong 46.763 55.034 48.144 117,7 114,3 

- 7.4n homg not& qua,: 1.), 1.848 2.156 2.016 116,7 106,9 

- 
BHXH, y te, kinh phi cling 
down 

„ 5.184 4.807 5.146 92,7 93,4 

- Cac loai thu „ 1.446 1.582 1.759 109,4 89,9 

6 Ket chuyen chi phi do.  
dang (DK-CK) 

„ 
0 5.496 0 

7 Ltd nhut:1n truft thud „ 1.700 3.657 2.100 215,1 57,4 
8 Lao deng, tien Wang f 2 

- Lao dOng binh quan Ngueri 228 210 220 92,1 95,5 
- Tien lucmg b/q/thang 1000d 17.690 22.695 19.000 128,3 119,4 

- 
Don gia tien lucmg 

(d/1000d GTSX)d/GTSX) 479 433 413 90,4 104,8 
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TAP DOAN CONGIt13 	CONG HOA XA. HOI CHt NGHIA VIT NAM 
THAN - KHOANG SAN VI:6T NAM 	DOc lap  - Tty do - Hph pink  

CONG TY CO PHAN 115 VAN DAU TU.  
MO  VA  CONG NGHICP-VINACOMIN 

S6: 03.25/BC-DHDCD 	 Ha M5i, ngay 23 thong 4 nam 2025 

BAO CAO TAI CHINH NAM 2024 (DA DUIIC KIEM TOAN) 
VA PHVONG AN PHAN PHOI LQI NHUAN SAU TRUE NAM 2024 

Kinh girl: Dai h6i don* c6 don,g thFong nien Want 2025 
Cong ty co phar' Tu van dau tu m6 va cong nghiep - Vinacomin 

Can cir Van ban s6 2064/TKV-KS ngay 11/4/2025 du Tap clown COng nghiep 
Than - Khoang san Viet Nam V/v to chirc Dai h6i d6ng c6 dong thuemg nien 2025. 

H6i clang quart tri kinh trinh Dai 116i d6ng c6 (tong thlreng then nam 2025 Bap 
coo tai chinh nam 2024 (det &toy kkm tocin boi cong ty TIVHH Hang kierm town AASC) 
NIA Phuong an phan phi loi nhuan sau thug nam 2024, cu the nhu sau: 

A. BAO CAO TAI CHINH NAM 2024 
L MOT SO CIA TIEU TAI CH iNH CHU YEU 	

Don vi tinh: Trieu clan 

TAI SAN A Ma so SO du nam 
01/1/2024 

SO cuoi nam 
31/12/2024 

A. TAI SAN NGAN HAN 100 190.002 155.470 

1. Tien va the khoan tuomg duong lien 110 24.765 17.378 
2. Cac khoan cfau tu tai chinh ndan han 120 
3. Caz Ichoan phai dm ngAn hn 130 131.208 110.583 

Trong do Dyphong phai thu kho doi (*) 139 -8.308 -11.906 
4. Hang ton kho 140 33.587 27.385 
5. Tai san ngin han khac 150 442 124 

B. TAI SAN DAI HA, N 200 15.742 15.189 

1. Cac khoin phai thu dai hp 210 
2. Tai san co Binh 220 14.832 14.061 
Trong do: 
- Tai son co cdinh hi cu hinh 221 14.832 13.244 
- Tai san c a dinh vo hinh 227 
- Chi phi thy dung co. ban do. dang 230 817 
3. Cac khoan cfau tu tai chinh dai hiln 250 
4. Tait san dai han khde 260 910 1.128 

TONG CONG TAI SAN 270 205.744 170.659 

TVM Dai h5i djng c (long thur3ng nien nam 2025 
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NGUON VON 

300 149.791 131.690 C. NO PHA.' I TRA 

1. Ng ngAn han 310 147.919 131.690 
Trong do: 

Quf, khen thwong, phz.ic 10 322 618 958 
2. No' dai h#n 330 1.872 

D. NGUON VON CH(J SO HUtJ 400 50.474 38.969 

1. VOn chit sii• him 410 28.570 28.672 
Trong do: 
Van dau to ceta chic so. hilu 411 24.000 24.000 
Qui") ddu tu phat trijn 418 2.861 2.861 
DX nhuffin sau thui churl phoin phai 421 1.709 1.811 

+ LNST chwa phein ph ai lily ki din cuai 
kj.) trurSr 209 

+ LNST churn phan ph a i k-f, nay 1.501 
2. Ngulin kinh phi va quSi khfic 430 21.904 10.297 

TONG CONG NGUON VON 440 200.265 170.659 

II. KET QUA HOAT BONG KINH DOANH 
Don vi tinh: Trieu clan 

M 
A 

so
a 

 Nam truik Nam nay CHI TIEU 

1. TOng doanh thu 160.746 162.216 
- Doanh thu ban hang va cung cap dich vu 01 160.544 161.790 
- Doanh thu hoat dOng tai chinh 21 148 380 
- Thu nifap khac 31 54 46 

2. TOng chi phi 157.425 158.559 
3. Lqi nhu4n 

- T8ng lqi nhua'n ka toan tru6c thue 50 2.753 3.657 
- Lgi nhua;n sau thue thu nh4p doanh nghiep 60 1.766 1.811 

4. MOt so chi tieu khfic 
1. Tiing so nap ngan sach 12.237 11.434 
2. Lgi nhu4n sau thu6N6'n chit son hat 6,57 6,31 
3. Ring ng phai tra/V8n chit s& him (tan) 5,39 4,56 
4. TOng QuS,  lucmg hach town chi phi 47.800 57.190 
5. S8 nguoi lao dOng binh quan (Nguiyi) 215 210 
6. Tien luong binh quin (Trding/thang) 18,5 22,7 

TVM Dgi kil dOng co &Ong thur3ng nib? nain 2025 
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B. PHVONG AN PHAN PHOI L NHUAN NAM 2024 

Stt Nei dung Gia tri (dling) 

I Lori nhu4n sau thue 1.810301.337 

II Ltyi nhu4n phan phi 1.810.501337 

1 Tra co tire (5%) 1.200.000.000 

- 
TO down Cong nghip Than - Khoang san Via Nam 
(51%) 

612.000.000 

- Co long the nhan (49%) 588.000.000 

2 Trich Ilap cae qu,, khen thir&ng, phtic loi 610.501337 

- QuSi thuong nguari quanV,  0 

- Qui) Wien thuOng 244.200.535 

- Quyr phdc lgi 366.300.802 

N'Oi dung chi ti& cua Bao cao tai chinh nam 2024 da' dugc kiem town cua COng 
ty dugc cong b6 thong tin tai So Giao dich chimg Idioan Ha N'Oi va clang tai tren web-
site Cong ty vao ngay 27/3/2025 tai dia chi: http://vimcc.vn/ 

KInh trinh Hai hOi xem xet va thong qua. 
Trari trgng! 

Noi nhtin: 
- DHDCD thug lien 2025; 
- Website Cong ty; 
- Ser GDCKHN (CBTT); 
- Ltru: HSDH. 

TM. HO! BONG QUAN TRIE 
CHU TicH 

 

NO The Phiet 

TVM Dgi kV clang ca gong thuring Wien neim 2025 
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TAP DOAN CONG NGHIV 	CQNG HOA XA HQI CHU NGHIA VItT NAM 
THAN - KHOANG SAN Wel' NAM 	 Di)c lap - Tir do - Hph phtic 

CONG TY CO PHAN Tlf VAN DAU 
MO VA CONG NGH4P-VINACO1VIIN 

S6: 04.25/BC-DHDCD 	 Ha Noi, ngay 23 thcing 4 nam 2025 

BAO CAO 
Ve viec chi tra tien Itrang, lien thu lao doi voi 
thanh vien 11(ii deng quan tri, Ban kiem suit, 

Ngtrbi phu trach quin tri kiem ThirkSTCOng ty nam 2024 NIA Ke ho#ch nam 2025 

Kinh 	hOi dong co dons thuang nien nam 2025 
COng ty co phan Tu van Sau to mo va cong nghi p - Vmacomin 

Can ca. Dieu ie to char va hogt &Ong Cong ty co phan Tu vein delu to mó va 

cong nghiep - Vinacomin; 

Can de Nghi dinh so 53/2016/ND-CP ngay 13/6/2016 caa Chinh phu quy dinh 

lao d'Ong, tien luvng, thin lao, tan thuang dai voi Cong ty co phan, van gop chi phai 

'citalVha nuac; 

Can ca' Thong to so 28/2016/TT-BLDMH ngay 01/9/2016 caa BO Lao &Ong - 

Thurmg binh va 	huang din thtec hien quy dinh ve lao d 'Ong, tien luung, this lao, 

tier thuang dai voi Cong ty có co phdn, von gap chi phai caalVha nuac; 

Can cu Quyit dinh so 141/QD-VIMCC ngay 26/3/2024 caa H'Oi dong qua n tri 

Cong ty ve viec Ban hanh qui dinh qua n 1)3 khoan chi phi va phan phi den lurmg, thu 
nh'4, trong COng ty ca phiin Thvan ddu to mo va cong nghiep - Vinacomin; 

Can cu Bien ban ra soot tinh hinh thyt hien ki hogch phai hop kink doanh nam 
2024 cact Tap doan Cong nghiep Than - Khocing san Viet Nam; 

Can ca. Van ban so 2064/7KV-KSIVB ngay 11/4/2025 caa Tap loan Gong nghiep 

Than - Khoang san Viet Nam V/v to char Dgi he)i clang co dong thwOng nien nam n 2025; 

Can ca. Van ban so 777/TKV-QD ngay 15/4/2025 caa Tap (loan Cong nghiep 

Than - Khoeing san Viet Nam V/v kien: toan nhein six Dgi dien caa TKV therm gia Ban 

kiem soot Cong ty co ph& Tu van ddu to ma va cong nghiep - Vinacomin; 

Can cii• Arghi quyit cita Dgi hoi clang co clang thtrong nien nam 2024 Gong ty ca 
phan Tic van deiu to ma va cong nghiep - Vinacomin; 

Can cu kit qua hogt d'Ong SXKD nam 2024 viz ke hogch son xueit ldnh doanh 

nam 2025. 

Hoi cti.ing quart tri Ong ty ldnh trinh D4i hOi ding c6 (tong thong qua v'e viec 
chi tra tin luong, tien thu lao cho Hqi clang quail tri, Ban lci6m soot va Nguai phu trach 

TVM Dgi hQi cle34 co (long thuring nien nam 2025 	 17 



quan tri kiem Thu V Cong ty, guy& town tien luong nguari quan ly ding ty nam 2024 
va ke hooch nam 2025 nhu sau: 

1. Thtyc hi?n chi tra flat lao HQi &lig quart tri, Ban kiem soot va Ngtroi 
phu trach quan tri kiem Thu. ky Cong ty nam 2024 

Stt Thu lao/Tien hrong chi tra 
hen 

 
Sto A  

Ong) 

1 Thu lao Thanh vien I-10i dong quan tri 175.200.000 

2 Thu lao Thanh vien Ban Icim soot 108.200.000 

3 Thu lao Nguari phu trach quin tri kiem Thulc5r G5ng ty 50.400.000 

4 Titn luong Truong Ban kiem soot chuyen trach 380.004.896 

Ttmg so 706.404.896 

(Chi ti"jt Phu lyc 01 clinh kern) 

2. Tien strong Ngtroi quan 15r Cong ty (NQL) nam 2024 

Stt Tien luting NQL 
St) tien 

(clung) 

1 Qu'yr tin luong co sal 1.680.000.000 

2 Qu5r Krung Ice hooch 1.848.000.000 

3 Quy luting NQL dugc T43 loan guy& town 2.156.000.000 

(Chi flit Phu luc 02 clinh kern) 

3. Ke hooch chi tra thit lao, lien hrong HO gong quan tri, Ban kiem soot, 
Ngtroi phu trach quan tri kiem ThirkSTCOng ty nam 2025 

Stt Thu lao/Tien lurong chi tra
(ng) 
St) tien 

Ghi chti 

1 ThU lao Thanh vien HOi citing quan tri 175.200.000 03 nguoi 

2 Thu lao Tnreng Ban kiem soot 57.600.000 01 nguai 

3 Thu lao Thanh vien Ban kiem soot 100.800.000 02 nguari 

4 Thu lao Nguari phv.trach quan tri kiem Thu V Cong ty 50.400.000 01 nguari 

Ttong so 384.000.000 

TVM Dgi hQi clijng co clung throng nien nam 2025 
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